
DOWNERS GROVE 
ENVIRONMENTAL CONCERNS COMMISSION 

December 12, 2019 
Village Hall Committee Room 

801 Burlington Ave., Downers Grove 
7:00 PM 

I. Roll Call
II. Motion: Permit Electronic Attendance 
III. Visitor Welcome
IV. Public Comment
V. Approval of October 10, 2019 Meeting Minutes
VI. New Business

• Discussion: Review of the role of the ECC.
VII. Staff Update
VIII.Adjournment



 
 
 
 
Liz Pelloso 
Environment Concerns Commission Chair 
 
 
Dear Chair Pelloso, 
 
Thank you for serving your community – we truly appreciate your willingness to devote time, energy and expertise 
in the service of others. 
 
It’s important that we work to align expectations and while I had hoped to attend this week’s meeting but am unable 
to do so thus, this note. 
 
I have spoken a lot over the last year or so about how I believe we can, and should, do more as a community. This 
includes the work done by our Boards and Commissions. I think we can serve our community better by leveraging 
the good will and giving spirit of volunteers such as yourselves. It remains my intention to work with the balance of 
the Council to rethink and restructure how our Boards and Commissions operate. 
 
That said, irrespective of the organizational structure, you are in some ways an extension of the Village Council. 
The appointed members of Boards and Commissions serve at the will of the elected members of the Council. 
 
There are some realities we must face about resources and time – and they cannot be disconnected from 
responsibility that ultimately lies with the Council. We do not currently have the necessary resources to accomplish 
all the things we might hope of our Boards and Commissions. 
 
To be effective in public policy you must have credibility and confidence in the data. Interactions between policies 
in one area and policies in another must be understood from an overall organizational standpoint. 
 
For instance, you may have heard we are revising our rules as it relates to parkway tree regulations in an effort to 
prevent accidental destruction of trees do to careless construction practices. Most would agree this is a “good 
thing”. But making such a change required review of actual experience to identify the details around the types of 
failure we were trying to prevent. It involved legal review of the proposed changes for conflict with other 
ordinances that may be present locally or more broadly and review of related court experiences. We do not operate 
in a vacuum and investment in our community is important thus a review of neighboring municipal ordinances was 
also warranted. If/when this change is adopted by the Council, the permitting process will now include at least one 
additional on-site meeting by our Community Development team and additional correspondence with builders and 
owners prior to the issuance of a permit. This one, important change, has consumed a great number of hours in 
preparation and will continue to consume additional resources beyond those expended prior to the change ad 
infinitum for implementation.   
 
Your Village is stretched. 
 
On the immediate horizon, we have directed our staff to focus on several issues the Village Council has deemed to 
be the top priorities for the short term (12-18 months) and we believe these efforts, combined with the day-to-day 
operation of the Village and those issues which pop up (experience shows there are always some) will consume all 
of our available resources. 
 

OFFICE OF THE MAYOR 

ROBERT T. BARNETT 



The roles of Boards and Commissions was specifically discussed by the Village Council earlier this year and while 
there is interest within the Council in reviewing the structure and considering changes, there is unanimous consent 
that such consideration does not rise to the level of priority above the 2020 High Priority Action Items list. And 
your Village Council also decided quite specifically that until such consideration was taken up by the Council, our 
Boards and Commissions are to continue to function as recommending bodies whose work is provided to them by 
the Council on an as-needed basis. 
 
In other words, we have decided – for the time being – that the Environmental Concerns Commission will operate 
in the manner it has for quite some time. It will remain a valued resource for study of issues which originate at the 
Council but will not be provided the resources necessary to function in consideration of any topics generated by the 
ECC or other parties. Changes to the structure and charge of the ECC are not going to be made by the Council any 
time soon. We are planning a 2020Q1/2020Q2 check-in as it relates to the 2020 HPAI and this, as well as several 
other un-met resource demands, will be brought up again to see what the previous six-months-ish has proven to be 
in terms of workload. 
 
Several of the 2020 HPAI components may well lend themselves to opportunities for the ECC to provide service to 
the Village – but if and when those come about, will be determined by the Village Council. 
 
No doubt, this sounds lousy to a group of dedicated volunteers who are passionate about an urgent issue that affects 
us all, daily. I get that. But for a very long time your Village has resisted adding resources. And, as an extension of 
the Village any work done by the ECC must include Village staff review and input. We simply do not have the 
resources to provide to the ECC and the ECC cannot function as an extension of the Village without those resources 
being part of the process. 
 
I do plan to attend the ECC meeting on December 12th and would welcome additional conversation then, or 
anytime. 
 
Sincerely, 
 

 
 
Bob Barnett 
 
 
CC:  
Commissioner Bement 
Commissioner Dantoft 
Commissioner Ellis 
Commissioner Farley 
Commissioner Kuchar 
Commissioner Marron 
 

801 Burlington 
Avenue Downers 

Grove, Illinois 60515 
E-mail: 

rtbarnett@downers.us 
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